August 4, 2026
Pod Call
Potential Attendees:
Garovic, Vesna – Mayo Clinic X
Wolf, Tobias – Mayo Clinic X
Buchanan, Tom (PI) – University of Southern California
Orechwa, Allison (admin) – University of Southern California
Wun, Ted (PI) – UC Davis X
Angela Joy Griffiths (admin) – UC Davis X
Selker, Harry (PI) – Tufts University X
Gibson, Erin (admin)– Tufts University X
Johnson, Julie (PI)– The Ohio State University
Gerhardt, Cynthia (MPI)– The Ohio State University X
Bernard, Tiffany (admin)– The Ohio State University X
Freed, Julie (PI)- Medical College of Wisconsin
Stauffer-Fetting, Blair (admin)– Medical College of Wisconsin

Agenda:
Pod Spotlight:
· Topic Selection
· Approach to Information Collection

Discussion of key highlights from CTSA Steering Committee notes from 7/13 and 7/27.
1. Proposed POD Spotlight Topic: Academic Rank in Clinical & Translational Science
· Dr. Vesna Garovic presented Mayo Clinic's model for academic appointments in Clinical and Translational Science.
· The model creates a pathway for recognizing contributions to translational science that may not fit traditional departmental promotion structures.
· Mayo has developed CTS academic ranks without creating a standalone department, leveraging its academic appointment infrastructure and graduate school.
2. Recognition of Emerging Disciplines
· A major rationale for the CTS appointment pathway is providing an academic home for: 
· Data scientists
· AI specialists
· Machine learning experts
· Evaluation and implementation science professionals
· Participants noted that many of these contributors play critical roles in CTSA activities yet often do not fit traditional promotion models focused on principal investigator status and first/last authorship.
3. Generalizability Across Institutions Is Limited
· Representatives from Tufts, UC Davis, and Ohio State expressed that: 
· Academic appointment authority is typically tied to departments.
· Creating new departments is extremely difficult.
· University governance structures create substantial barriers to implementing Mayo's model directly.
· Several participants indicated that secondary or courtesy appointments may be the more realistic option at many universities.
4. Broader Theme Emerged: Evolving Academic Promotion Models
· The conversation shifted from Mayo's specific model to a broader issue: 
· Traditional promotion criteria often undervalue team science contributions.
· Many CTSA investigators serve indispensable roles without being first/last authors or sole PIs.
· Promotion systems need to better recognize collaborative and interdisciplinary work.
5. Team Science Promotion Remains a National Challenge
· Participants discussed examples of: 
· Rewarding specialized middle-author contributions.
· Revising promotion criteria to recognize essential collaborative expertise.
· Institutional efforts to adapt promotion systems for interdisciplinary science.
· There was broad agreement that this topic may resonate more widely than a discussion focused solely on Mayo's appointment structure.
6. Additional CTSA Consortium Topic Raised
· Dr. Harry Selker highlighted ongoing uncertainty about collaboration between: 
· CTSA hubs
· CTR (IDeA state) programs
· He noted differing signals from NIH programs and suggested the Steering Committee should seek greater clarity regarding collaboration expectations.
7. Fall CTSA Meeting Update
· The group discussed the upcoming fall CTSA meeting.
· It was noted that Dr. Bhattacharya is expected to participate during the meeting after previous scheduling disruptions.
Action Items
	Action Item
	Owner
	Status

	Develop a draft POD spotlight presentation for the Steering Committee.
	Vesna Garovic
	In progress

	Reframe the spotlight around broader themes such as academic promotion, team science, recognition of nontraditional CTS contributors, and evolving academic structures.
	Vesna Garovic (with POD input)
	Agreed direction

	Create and circulate draft slides to POD members for review and feedback before the Steering Committee presentation.
	Vesna Garovic
	Planned

	Potentially raise the CTSA-CTR collaboration issue with leadership or the Steering Committee before the spotlight presentation.
	Vesna Garovic
	Under consideration

	Provide feedback on circulated spotlight slides once distributed.
	All POD members
	Pending

	Potentially gather additional details regarding implementation of Mayo's CTS appointment pathway and approval process.
	Vesna Garovic / Dr. Billings
	Mentioned as possible follow-up


Decisions Reached
· The group did not endorse advocating for CTS academic appointment structures across all institutions.
· The group appeared more supportive of framing the spotlight around: 
· How academic promotion systems should evolve for translational science.
· Recognition of team science contributions.
· Supporting emerging disciplines such as AI, data science, informatics, and quantitative sciences within CTS.

